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It is difficult to imagine that the Peace Corps, an organization which today works with 74 countries and includes nearly 200,000 past and present volunteers, almost did not come into existence. The Peace Corps has historically been considered one of President John F. Kennedy’s greatest contributions to world diplomacy. However, the Peace Corps faced significant challenges at the time of its creation, and even President Kennedy, after his initial interest, played only an intermittent part in the program’s development and did not actively support the program. It was instead Sargent Shriver who played the fundamental role and who established its foundations. Addressing the National Press Club in October 1961, Shriver explained how dedication to traditional American principles was the reason behind the early success of the Peace Corps: “The last of these principles is man’s optimism,” he stated, "the belief that all things are possible to men of determination – energy and a willingness to toil.”
 Shriver himself embodied this American principle. Despite having no experience in national bureaucracy or international aid and facing opposition which ranged from neglect to outright hostility, Shriver used his personal experience in combination with his optimism and energy to create the organization from scratch, develop the relations with which it would work, and finally, to secure the existence of one of the nations most influential and popular foreign policy programs.


Robert Sargent Shriver was born on November 9, 1915 to a politically-active and strongly Catholic family. His youth and early adulthood helped to establish his political involvement and a strong work ethic. Although his father, an influential and successful banker, was wiped out by the Depression, Shriver was able to attend a prestigious Connecticut prep school and worked his way through on scholarships. After graduating, Shriver led three groups of college students to Germany and France through the Experiment in International Living program. Ellen Know, a fellow traveler with the program, stated the program’s theory that “we were going to find out that we could be friends and thus help create better understanding between nations. Only in this way could international relations become peaceful and just.”
 As Shriver later stated, “My interest in direct American participation in the development of other nations started in the 1930’s when I was part of, and later a leader for, Experiment in International Living groups in Europe.”
 This experience in building international connections and understanding had a powerful impact on Shriver’s later vision for the Peace Corps. 

In 1934, Shriver followed his brother Herbert to Yale University. Again working his way through school, he graduated from Yale Law School in 1941, and went on to serve in the US Navy for five years during World War II. Upon returning, Shriver was contacted by Joe Kennedy Sr. in 1947 to become the assistant manager of the Chicago Merchandise Mart in the Joseph P. Kennedy Enterprises. While working in Chicago, Shriver also played an active role in the civil rights movement as the head of the Chicago School Board and the Catholic Inter-racial Council during the late 1950s.
 As Shriver stated, his experience during this time convinced him of the importance of bringing in diversity and working alongside people in cooperative relationships, beliefs that later influenced his vision for the Peace Corps and the establishment of its staff.

Shriver married Eunice Kennedy in 1953. After working for Eunice’s father for years, he was aware of the potential challenges of becoming a Kennedy – the family that was already influential and would become the closest thing to a political dynasty in American history. As Shriver reflected upon his marriage, “It was an important lesson for me about the Kennedy’s – they’re everywhere. For better or for worse, they were impossible to get away from – and when I married Eunice I was marrying the whole clan….it took some time to figure out how I could be an independent agent separate from the Kennedy family after working for the father and marrying the daughter.”
 
Scott Stossel, Shriver’s official biographer, describes how Shriver constantly balanced working with the Kennedys while also being independent enough to work on his own merits without challenges of nepotism or favoritism.
 Shriver actually initially refused Kennedy’s request 
to head the Peace Corps working group in consideration of this issue, arguing that someone with more foreign policy experience, of which he had none, would be much better suited. Kennedy insisted however, and Shriver eventually accepted the role, although only on the condition that his appointment must be approved by the Senate. 

Shriver’s initial reaction is telling of his general character. Sargent Shriver is notably self-deprecating, often down-playing his own role and involvement in issues. As Stossel stated, “Shriver’s incorrigible habit of deflecting credit for his own accomplishments to other people made composing a historically credible autobiography very difficult.”
 In public as well as private statements, Shriver will only include his personal impacts and beliefs as part of the successes of a larger group, which, combined with his extroverted optimism, poses a challenge in evaluating his role in the Peace Corps development process as well as his relationship with Kennedy. 

Analyzing the media surrounding the Peace Corps presents additional challenges to collecting a well-balanced coverage of the issue, as initial reports during the first five years of the programs existence rarely reported the challenges the program faced, and instead focused on “the romantic success stories,” as Harris Wofford, a key member of the Peace Corps team, remarked.
 

Indeed, as Wofford goes on to report from personal experience, the Peace Corps initially was treated mainly as a “token venture, which few took seriously.”
 The Peace Corps was created during the superpower contest of the Cold War, under the administration of a young president who feared being seen as too weak. During his campaign, Kennedy criticized the Republicans’ treatment of foreign policy, arguing that it had caused Americans to fall behind the Soviets, and pledged to take a more aggressive stance.
 Kennedy’s vow to “pay any price [and] bear any burden…to assure the survival and success of liberty,”
 exemplified the new administration’s focus on combating Communism abroad with strength. Kennedy viewed the Third World countries as battlefields for influence, and foresaw the Peace Corps as a tool of his foreign policy. However, Shriver and his team held a drastically different view of the Peace Corps’ role abroad. As Dean Rusk, a strong supporter of the program and Secretary of State to President Kennedy argued, “The Peace Corps is not an instrument of foreign policy, because to make it so would rob it of its contribution to foreign policy.”
 


This battle for the future shape and role of the Peace Corps would be carried out in the months following President Kennedy’s inauguration, but the concept of the program itself was born long before. In 1957, Congressman Henry S. Reuss had returned from a tour of Southeast Asia and called for young American volunteers to serve abroad, based on his diplomatic experiences in the region. Senator Hubert Humphrey sponsored legislation along with Reuss for what he would be the first to call the “Peace Corps,” and went on to use this concept as part of his 1960 presidential primary campaign.
 After withdrawing his candidacy from the race, Humphrey sent his files on the proposal to Kennedy.
  Kennedy was very attracted to the concept, which he saw as a “useful way to combine his emphasis on anticommunism with an inspiring appeal to youthful idealism.”
 

But at the time, there was strong opposition to what current President Eisenhower called “a juvenile experiment,” and presidential campaign opponent Richard Nixon attacked as dangerous.
 In response, Kennedy explored the idea cautiously during his early campaigning. Instead of declaring his ideas for the program publically, Kennedy contacted a group of social science experts to help formulate a plan. Max Millikan and Walt Rostow from the Massachusetts Institute of Technology were leading the influential intellectual movement towards liberal international development,
 and were given “the responsibility of working up a Peace Corps idea into something I could implement.” Kennedy also took inspiration from reports written by Professor Samuel P. Hayes from the University of Michigan, as well as a preliminary report on the issue from the Colorado State University Research Foundation, which was developed using funds from the earlier Reuss-Humphrey legislation.

On October 14, 1960, Senator Kennedy gave a well regarded campaign speech to a group of students from the University of Michigan, challenging them to sacrifice their skills and time in developing countries for the good of the country and free society.
 There was an almost instant positive response. A Gallup poll indicated that over 70 percent of Americans were in favor, and the campaign was overwhelmed by the interest of the program.
 

Following his inauguration on January 20, 1961, newly-elected President Kennedy set up working groups to investigate a number of different policy initiatives proposed during the campaign. He asked Shriver to head the group on the Peace Corps. As expressed above, Shriver was very conscious of his ties to the Kennedys in relation to his own political actions. Reflecting back on Kennedy’s request, Shriver stated, “I resisted the assignment at first and proposed other people because I wished to protect the President from charges of nepotism and to enable the Peace Corps to start with the fewest possible disadvantages.”
 Undoubtedly however, it was this connection that led President Kennedy to select him to head the Peace Corps group. In addition to his father’s good opinion of Shriver, John F. Kennedy also appreciated Shriver’s abilities, and had used him during the campaign as an instrumental part of the “Talent Hunt” for future administration appointees
.
 As Peace Corps scholar Fischer stated, “Kennedy did not choose ‘Sarge’ because he was a Cold Warrior or because he knew the intricacies of international development. He chose Shriver because he fit the image of an energetic, youthful leader who would create a dynamic agency that would and could accomplish the tasks set before it.”

But in creating this new agency, Shriver was without any political or international development experience of his own and practically no guidance from the new administration. As Shriver recalled, “In 1961, President Kennedy had not even given me a bill. Rather I’d had only four or five sentences from a campaign speech.”
 Despite his interest in the program as a tool of foreign policy, Kennedy was not strongly involved in its development. As Wofford stated, “The President was open to any view, any analysis, any person, no matter how iconoclastic, with one limitation: Kennedy did not want to be bored…The secret use of power was not boring
. Foreign aid and perhaps even the Peace Corps were boring.”
 Although Kennedy recognized the importance of winning the allegiances of the emerging nations of the Third World,
 he and the Cold Warriors of the foreign policy elite were more focused on taking a strong stand against communism. The Peace Corps’ language of increasing understanding and cooperation between nations often differed from the priorities of the battle against the Communists. Wofford described the differences in objectives: “…at a time when most public attention and most resources are directed toward putting out fires in places of military crisis, the Peace Corps is engaged in social construction…The Peace Corps’ map of the world and the Pentagon’s are necessarily different.” Wofford thus critiqued the lack of priority given to the Peace Corps’ civil mission. “If the Pentagon’s map is more urgent, the Peace Corps’ is, perhaps, in the long run the most important.”
 


Instead of being weakened by the absence of guidance however, Shriver took advantage of the freedom to develop the organization. Shriver’s lack of experience in the Washington bureaucracy proved to be a defining feature of the Peace Corps’ development, endowing the group with a sense of “anything is possible” creative anarchy.
 The fledgling program quickly broke the established conventions of the foreign policy establishment – by mid-March, it had performed twenty-two illegal actions, and as a memo from another government administration congratulated the Peace Corps team: “You guys had a good day today….You broke fourteen laws.”
 
While this nontraditional action generated tensions with the existing bureaucracy, the dynamism created by Shriver’s lack of experience also gave the program huge initial momentum.

Shriver’s lack of knowledge of how to establish relations with foreign nations, preparing legislation, or even administrative details at the federal level also created obstacles. But he used his experiences from serving in Chicago to shape his philosophy of working with people, and his freshness and positivity to energize the formation of the new organization.
 Shriver put his considerable charisma into pulling together a working group, the first step in creating the new program. Warren Wiggins, a key member in the Peace Corps group, described the contrast between the establishment of previous government programs and the energy brought by Shriver to his new one: “…a record for a government agency. Something like a year or two is usually the case. But he got it together [in weeks]; he created its laws, its principles, and he staffed it up.”
 Wiggins described Shriver’s recruitment methods: “Sarge flings open the doors and starts hiring at incredible speed and with great flamboyance a whole slew of people …. Shriver made no pretense that this was an orderly or predictable affair. He was grabbing at talent, period.”
 Often, the sheer force of Shriver’s energy was enough to bring people aboard. Charlie Peters, who was recruited by Shriver, described his own experience: “Shriver had the kind of charisma that makes men charge the brigades. He inspired enormous effort on the part of those who worked at the Peace Corps.”
 During his time in Chicago, Shriver had grown to appreciate the decision-making process used by the senior Kennedy, in which the most vocal supporters of an idea engage in open debate with their opponents. By hearing the strongest arguments from both sides, the leader could then consider their merits and form his decision.
 Drawing from this experience, he established an atmosphere of controlled-chaos as a way to bring out the best from his growing staff. “My theory of why the task force was so successful was its wonderful, rousing fights. From those meetings came the structure of the Peace Corps. My ability was the ability to listen to all the arguments and then say, ‘Okay, here’s what we’re going to do.’”
 

The reputation of the Peace Corps quickly grew to echo the energy and idealism of the massive public support that stood behind the program. Harris Wofford, who knew Shriver from working together closely during Kennedy’s campaign, was one of the first contacted. Like Shriver, Wofford had been involved in the civil rights movement, was left-leaning (even further than Shriver, who was known as the Kennedy’s “house communist”
,) and envisioned a new role for the United States in world foreign affairs.
 Both men were influenced by the description of American diplomats abroad portrayed in 1958 novel The Ugly American as hypocritical, incompetent and out of touch, and wanted to rejuvenate the new generation with a sense of mission and potential. 

However, Wofford also shared Shriver’s lack of experience in organization and third world development.
 The two thus found themselves fortunate to join forces with Bill Moyers, who was described in Harper’s magazine
 by Tom Wicker, a veteran New York Times correspondent, as “the most able and influential Presidential assistant I have ever seen or read about.”
 Moyers was already a rising star within the administration, 
 but was attracted by the potential of the developing program and petitioned actively to be allowed to move to Shriver’s group. “He did not have to recruit me,” Moyers recalled. “I lobbied for the job, having to overcome the reluctance of LBJ to let me leave his staff and the opposition of the White House mafia.”
 Moyers became the deputy director of the Peace Corps, making him the youngest presidential appointee at the time, and played a crucial role in lobbying Congress to support the program’s existence.


The Peace Corps working group also unexpectedly profited from the additions of Warren Wiggins and William Josephson, both from within the International Cooperation Association. Wiggins and Josephson drafted a series of proposals on how the Peace Corps should be constructed, and sent them to Shriver in early February 1961. Their document, entitled “The Towering Task” after a speech given by Kennedy on the problems of the developing world, became the blueprint for the creation of the organization.  Both men were quickly adopted into the group, and went to work developing programs and legislation in the rented hotel suite paid for with Shriver’s Merchandise Mart credit cards and furnished by “midnight requisitioning trips” of the neighboring Agency for International Development offices.
 Shriver had promised Kennedy a report on the team’s progress, and as the end of the month approached, the president became impatient. After several non-stop days of furious activity, the group arranged together a series of recommendations, which Shriver submitted to President Kennedy in a Memorandum on February 22.
 Merely three weeks after Shriver had first read Wiggins’s and Josephson’s proposals on how to organize the program, President Kennedy signed the Peace Corps into existence on March 1 through Executive Order 10924. 


Guaranteeing the existence of the Peace Corps, however, posed many challenges. The Kennedy administration was not happy with the program’s ambitious scope. “This looks interesting,” said Ted Sorenson to Shriver, “but it’s not at all what we had in mind.”
 In the eyes of Sorenson, Ralph Dungan, and Dick Goodwin, President Kennedy’s top aides and leaders of the administration’s effort to reorganize the foreign aid programs, the Peace Corps belonged in a small box in the far right corner of the new organizational chart, titled “resources.”
 The so-called “old guard” of the Foreign Service naturally also resented the raison d’être of the Peace Corps, which defined itself as a criticism of the establishment. Folding the program back within the foreign aid bureaucracy was seen as a way to bring Shriver’s ambitions for a new and different program back under the control of the establishment. However, Shriver and the Peace Corps group fiercely resisted any attempts to limit the program’s independence, arguing that for both practical and political reasons, the Peace Corps must be kept separate in order for it to succeed. In a memo to Dungan and Henry Labouisse, the man in charge of organizing the new AID bureaucracy, Shriver asserted: “The Peace Corps…embodies a broader concept than foreign aid…Integration of the Peace Corps with the new foreign aid program, however, would jeopardize its ability to win the full support of the kind of individuals and groups who historically have played most important roles in this endeavor…The disadvantages of tying the Peace Corps completely to the foreign aid program…are clear.”
 As the meeting to decide the organization for the new Agency for International Development approached, the President’s support for the Peace Corps group was uncertain. If anything, the President seemed to be unhappy with Shriver’s arguments, ordering him in a strong memo to support Labouisse.
 Shriver increased his efforts to persuade the administration and the President. He found support from Vice President Lyndon B. Johnson, who strongly distrusted the State Department bureaucracy as well as the Kennedy aides who ran foreign policy. “If you want the Peace Corps to work, friends,” Johnson had advised Shriver and Moyers weeks before, “you’ll keep it away from the folks downtown who want it to be just another box in an organizational chart.”
 As Shriver later recalled, “Vice President Johnson had agreed to serve as chairman of the Peace Corps’ National Advisory Committee….Lyndon Johnson saw the need politically, in Congress, in the country, and in the world, for the Peace Corps to have a special identity. He went to President Kennedy and persuaded him to give the Peace Corps a life of its own.”
 Shriver arranged contact through Bill Moyers and set up a meeting between President Kennedy and the Vice President on May 1, in which Johnson argued the case of the Peace Corps. “With Johnson’s arguments in one ear and Shriver’s in the other, Kennedy relented.”
 To the relief of Shriver and his staff, and the irritation of Kennedy’s aides, and even partially Kennedy himself, the Peace Corps was to be established as a pilot program on an experimental basis, but would be semi-autonomous under the State Department, and independent of the AID.



Shriver’s personal energies and charisma were next needed in defending the Peace Corps to Congress. While “notoriously hostile to foreign assistance programs in general,” Congress particularly resented the fact that the program had been created by President Kennedy in an executive order without consulting them.
 Shriver and the Peace Corps team were also challenged by the fact that the White House refused to offer any
 support to their effort. After a talk with her brother, Eunice reported to her husband, “Jack feels that you and Lyndon [Johnson] demanded that the Peace Corps be separate [from AID] and that therefore you ought to be able to get your damn bill through Congress by yourselves.”

 In response, Shriver and Moyers worked ceaselessly to persuade Congress of their cause throughout the spring and summer of 1961. Moyers, who briefed Shriver before every meeting on how best to approach the Congress members’ individual concerns,
 described the impact of their so-called “saturation bombing” of the Hill: “Most were dazzled to be courted by the president’s charismatic brother-in-law, of course, but what turned the tide was not his glamour but his passion….I saw jaded, world-weary, cynical politicians begin to pay attention as Shriver talked.”
 As one of Senator Humphrey’s aides described, “Shriver and Moyers carried on the greatest romance act with the Congress since Romeo and Juliet, and they literally saw over 400 House members and senators.”
 Shriver focused not just on the international role that the Peace Corps would play, but also on the benefits that the program would bring to America.
 Their efforts personally convinced many Congress members. One House member later recalled the personal impact that Shriver made: “You know why I really voted for the Peace Corps? One night I was leaving about seven-thirty and there was Shriver walking up and down the halls, looking into doors. He came in and talked to me. I still didn’t like the program but I was sold on Shriver – I voted for him.”
 Some criticized Shriver’s highly individualized and forceful campaign, accusing him of violating Federal lobbying laws by taking Congress members to breakfast. Shriver defended his personal meetings however, stating “I thought I was carrying out one of my principal responsibilities – to keep the Congress informed on what we are doing.”

Shriver’s determination for success led him to concentrate particularly on some of the Peace Corps’ strongest opponents, such as Senator Barry Goldwater, whom, after an hour of talking with Shriver, announced, “That sounds like a great idea. I’ll vote for it.”
 The bill, which was introduced by Senator Humphrey on June 1, continued to face opposition however. Shriver described the environment in a speech made in 1962: 

Eighteen short months ago there were many people…who said, "It will never work." Who said, "It can't be done." Who said that "Kennedy's Kiddy Korps" could only serve to embarrass and subvert professional U.S. diplomats who were attempting to forge reasonable policy out of a dangerous fast-moving world.

There were many who were frightened by the prospect of the United States loading contingents of beatniks with beards and guitars on jetliners, transporting them to international trouble spots and turning them loose with the vague admonition to "do good." There were many who were of the sorrowful opinion that Americans had grown too soft to do this sort of work - that flab and complacency had become the twin identification cards of modern American society.

Despite these challenges, the eternally-optimistic Shriver reported that he had “found little outright opposition to the Peace Corps.”
 In his campaigning, Shriver emphasized the benefits of the program, both internationally and domestically. Instead of harming the work already being carried out by American foreign policy, the Peace Corps would complement and improve it through working in a different direction.
Others had feared that sending American youths abroad would deplete the United States domestically.
 In response, Shriver argued that the Volunteers would instead gain knowledge and insight from their experiences and thus enrich American society. “When they return, taking their places in our schools and government, industry and business, they will give us a far better knowledge of the richness, the difficulties, and the dangers in the world around us.”

Shriver shared the concerns of many about the condition of this new American generation, which was seen as complacent and spoiled. H.R. Vohra, the Washington correspondent of the India Times, wrote a letter to the Washington Post in which he described the internationally-held view of Americans as “young men and tender young girls, reared in air-conditioned houses at a constant temperature, knowing little about the severities of nature (except when they pop in and out of cars and buses).” This “malaise” also worried the foreign policy elites in respect to the Cold War environment. George Kennan expressed his concerns in 1959 for “a country in the state this country is in today, with no highly developed sense of national purpose, [and] with the overwhelming accent of life on personal comfort and amusement.”
 Shriver’s vision for the Peace Corps was designed to counter this. The “New Frontier” movement brought in by the Kennedy presidency sought to awaken the new generation with an image of strength, capability, and determination as had been defined historically in America’s westward expansion and concept of Manifest Destiny.
 Shriver seized upon the combination of idealism and pragmatism emphasized in the “New Frontier” movement, and argued that Americans would be strengthened and reenergized through service. 
“Our own Peace Corps Volunteers are being changed in the acquisition of languages and expertise. They will be coming home more mature, with a new outlook toward life and work. The Peace Corps is truly a new frontier in the sense that it provide the challenge to self-reliance and independent action which the vanished frontier once provided on our own continent.”
 To address concerns that the young Americans would not be able to withstand the challenges of service, the selection process was made deliberately rigorous. Fears that the Peace Corps would not be able to attract enough applicants led to suggestions for lowered qualification standards or exemption from military service for volunteering in the Corps, which in turn created criticism. Indeed, Republican Representative Gross accused the Peace Corps of being an escape for draft dodgers.
 However, as Shriver reported, “We deliberately chose the risk [of holding high standards]…Our optimism about sufficient recruits was justified. In the first three months of this year, more Americans applied for the Peace Corps than were drafted for military service. This happened notwithstanding the fact that young men who volunteer for the Peace Corps are liable to service on their return.”
 

Shriver was convinced that the efforts to persuade Congress of the benefits of the Peace Corps would be successful. He feared however that Congress failing to support the program would be more a result of the last-minute crush as Congress’s session was drawing to a close.
 On August 4, Shriver testified in front of the House, and six days later, to the Senate Foreign Relations Committee. In his desperation to keep positive momentum, Shriver also resorted to contacting the Kennedy administration to apply pressure, despite his resentment stemming from the earlier battle over independence in which he had pledged to never ask them for so much as “a light for a cigarette.”
 After long absenteeism from what was one of his most popular programs, President Kennedy realized that, as the New York Times described, “Failure by Congress to authorize the program would thus be a severe personal defeat,” and, finally issued a statement of support in a press conference on August 10.

Finally, on September 14, after long debate within both Chambers, the House passed the Peace Corps bill in a bipartisan movement, 288 to 97, and the Senate approved it by a two to one motion. Despite the early opposition, “…opponents failed to wage anything approaching the strong fight that had once been expected.”
 President Kennedy signed the Peace Corps Act on September 22, 1961, permanently establishing what Shriver and his team had worked so hard for. As reported by the New York Times a few months later, the passage of the Act “erased the impression long held in some Washington circles that Shriver is merely another Kennedy-in-law, a glamorous Yale dilettante who espouses liberal causes…and married the boss’s daughter, Eunice. Now, he suddenly begins to look like one of those rare animals in Washington: the fellow who can get things done.”


During the same time as the fight on Capitol Hill, Shriver was also dealing with the challenges of lining up countries for the Peace Corps to work with. The Peace Corps would only enter a country when invited, but especially after the failed Bay of Pigs incident in April, in which the Kennedy administration had attempted to overthrow the government of Cuba, the third world was largely suspicious of US intentions, and there were doubts about whether such invitations would be forthcoming.
 To enlist international partners, Shriver and his team capitalized on personal connections with various governments and embarked upon an intense trip to over eight countries in twenty-six days between April and May, working hard to convince leaders how the Peace Corps would work specifically with each country to address its specific needs
. The whirlwind trip was successful. Shriver reported back to Kennedy upon his return, “…the Peace Corps is wanted and welcome in every country we visited. Prime Minister Nehru of India, President Nkrumah of Ghana, and Prime Minister U Nu of Burma want Peace Corps Volunteers and they want them to succeed. So do the leaders of Pakistan, Thailand, and the Philippines. We learned this not only from prime ministers and presidents but from the ordinary people in these countries.”
 Shriver emphasized the philosophy of the Peace Corps, not as imperialists, but of partners. “[Peace Corps Volunteers] go to work with people, not to employ them, use them, or advise them. They do what the country they go to wants them to do, not what we think is best.”
 In a later memo to President Kennedy, Wofford wrote, “Shriver is a born diplomat….I have never been witness to so successful an international operation. His meetings with government officials, newsmen, and private citizens all produced good results for the Peace Corps and US relations.”
 With no diplomatic experience, battling exhaustion and laryngitis, and facing a third world which was largely suspicious of American intentions, Shriver succeeded in securing eight invitations for the Peace Corps in that one trip. His non-stop energy, described by one travel companion as “absolutely indefatigable,”
 convinced leaders across the globe of the Peace Corps’ good intentions and potential benefits, thus establishing strong beginnings for the program’s future.

Throughout his tenure, Shriver continued to battle against attempts to rein the program back under the control of other foreign policy bureaucracies. In 1962, Shriver sent an Eyes Only memorandum to the President. Communist propaganda had accused the Peace Corps of being a tool of the American military and imperialism, and Shriver pleaded against the idea of including US military forces with Peace Corps programs: “At worst this could kill the Peace Corps,” he argued, “at best it just confuses our friends and pleases our enemies.”
 Shriver stressed the importance of the program’s relationships with its partner countries: “[Peace Corps Volunteers] steer clear of intelligence activity and stay out of local politics. Our strict adherence to these principles has been a crucial factor in the decision of politically uncommitted countries to invite American Volunteers into their midst…In an era of sabotage and espionage, intelligence and counterintelligence, the Peace Corps and its Volunteers have earned a priceless yet simple renown: they are trustworthy.”
 By successfully arguing that the reason for the Peace Corps’ success stemmed from its non-political mission and philosophy, Shriver ensured that the developing program would remain independent in the future. 

From the beginning, Shriver stressed the importance of energy and dynamism within the organization, and as part of this effort. He claimed, “we have had from the beginning an unusual government policy known as ‘in – up – and out.’ We are proposing a limit of five years on the staff for any one employee, including the director.”
 After his own five years of service, Shriver passed the leadership of the Peace Corps to Jack Hood Vaughn in 1966. Vaughn, as Fischer described, “connected well with the image that Shriver had created before him,” and had been involved with the Peace Corps since the beginning as the first chief of the Latin American section. Vaughn shared Shriver’s enthusiasm for the program, looking to make it “a responsible adult in a world it helped to sophisticate,” and although he brought a new perspective to the organization’s actions, “…in core philosophy, he essentially agreed with the ideas of Shriver, Wofford, and Wiggins.”


Shriver continued to play a crucial role in public service for decades. He ran Johnson’s Poverty on War as Director of the Office of Economic Opportunity, and was involved in numerous organizations such as Head Start, VISTA, Job Corps, Upward Bound, and the Special Olympics. He served as Ambassador to France under President Nixon from 1968 – 1970, and made his own bid against Nixon in 1972 as the Democratic Vice-Presidential candidate under George McGovern. In 1984, he was named as President of the Special Olympics, and was appointed Chairman of the Board of Special Olympics in 1990. Shriver currently lives in Maryland.

On January 21, 1961, Shriver had assumed that his brother-in-law’s request for him to head the Peace Corps task force would be a short-term endeavor, and that he would return to Chicago after the report was completed.
 Little did he expect that he would instead go on to play an invaluable role in creating the organization, traveling the back halls of Congress and the back waters of the Third World to secure its existence, and guide it through its early years as director.  Under his leadership, the Peace Corps developed programs in 55 countries with more than 14,500 volunteers. Furthermore, Shriver established the foundations and philosophy which have guided the Peace Corps ever since. He imbued the organization with his characteristic optimism, energy, and determination. As Coates Redmon, a former Peace Corps staffer stated, “The Peace Corps was 100% Shriver.”

 On August 8, 1994, President Clinton bestowed the Presidential Medal of Freedom to Sargent Shriver in recognition of his lifetime of service. This is a fitting recognition for a man who has done so much throughout his life, both for the United States, and for the world. In the words of Teburoro Tito, the former President of Kirabati, “I support the good things in life, and the Peace Corps is one of those things.”
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�You’re beginning to raise questions about objectivity in your narrative –every judgment seems to favor Shriver and the totality makes him seem almost saintly
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�Conclusion would be stronger if you focused more on lessons from Shriver’s experience and tried to offer a balanced perspective on his strengths and weaknesses;  accomplishments and setbacks.  This reads too much like an obituary.
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