
Dickinson College Outing Club  
Constitution Written 2004, revised Fall 2011, last revised Spring 2014 
PURPOSE 
The purpose of the Dickinson Outing Club is to provide access and resources to the 
Dickinson College community which facilitate outdoor recreation and education. The 
Club offers opportunities to leave campus and participate in activities such as hiking, 
rock climbing, backpacking, boating, and skiing. The Club’s activities aim to teach 
members about the outdoors, provide leadership training opportunities, and foster a 
respect and appreciation for nature. 
OFFICERS 
The executive board shall consist of three bodies, the officers, the assistant officers, and 
the faculty advisor. There shall be four officers, six assistant officers, and one faculty 
advisor as described below.  
Eligibility to hold office is based solely on possessing current status as a registered 
Dickinson student. Officer elections will be held by majority vote at the general club 
meeting during the eighth week of each semester. Quorum is required to hold a vote. The 
Dickinson College Outing Club defines quorum as either 20 members or 75 percent of 
average general meeting attendance for the meetings to date of that academic semester. 
The option which yields the higher number of members required at the meeting shall be 
the quorum required.  If quorum is not met, the election shall be moved to the following 
week’s meeting.  
When voting, all ballots will be done on paper and submitted at the same time. Votes 
should be counted by a member of the club who has been active for more than one year 
and is not running for an officer position for the following semester. When voting, 
members running for office who are unopposed may be voted in as a block. The person 
may not run in a block if there is opposition for their position. Additionally, quorum must 
always be met, regardless of the situation, even if all officers are running unopposed and 
as a block. 
Officers-elect will shadow current officers until the end of the semester to learn duties 
and responsibilities. The term for all officers will begin at the end of the semester in 
which they are elected and end at the conclusion of the following semester. There are no 
term limits. In the event of vacancy of an office, the position will be filled by majority 
vote within two weeks.   
If a member of the Outing Club deems elections unfair with legitimate cause, then said 
member can request a revote. In this case, the current officers must call a new election 
and the process must be completely redone under the guidance and supervision of the 
faculty advisor.  This issue ought to be addressed prior to the start date of the new 
officers.   
Officer Duties and Responsibilities: 
Officers 
President 

• Run officers meetings and general meetings   



o Set the agenda and facilitate meetings 
• Attend one officers meeting and one general meeting per week, attend other 

meetings as needed 
• Appoint Assistant Officers (must be approved by the Treasurer, Secretary, and 

Trip Manager) 
• Liaison to Rec Sports coordinator and administration 
• Attend Sports Council meetings 
• Mentor the assistant officers  
• Monitor email account (with Secretary) 
• Maintain club calendar (with Trip Manager) 
• Maintain constitution 
• Organize or delegate Wild and Scenic Film Festival  
• Coordinate leadership workshops and other opportunities for the club 
• Delegate responsibilities not allocated to specific officers 
• Lead trips 
• Work with the Trip Manager to make sure that the final trip report is submitted to 

Club Sports after the completion of a trip 
Treasurer 

• Attend one officers meeting and one general meeting per week, run meetings with 
Logistics Coordinators as often as needed 

• Facilitate meetings in the absence of the President 
• Write the budget in the Spring semester 
• Collect and deposit dues 
• Be the contact person with the student senate bookkeeper and the student senate 

treasurer 
• Keep track of accounts and give monthly updates to the club 
• Apply for special events funding and other funding as needed 
• Pick up credit cards and deal with reimbursements when needed 
• Lead fundraising efforts 
• Mentor the Logistics Coordinators 
• Coordinate vehicle booking (primary responsibility of the Logistics Coordinators) 
• Lead trips 

Secretary 
• Attend one officers meeting and one general meeting per week, run meetings with 

Historian and Gear Guru as often as needed 
• Facilitate meetings in the absence of the President, Treasurer and Trip Manager 
• Take minutes at the meetings 
• Send minutes and/or post on the website 
• Monitor the email account (with President) 
• Update the website 
• Collect waivers, maintain list, and submit waivers to the Rec Sports Department 
• Mentor the Historian and Gear Guru 
• Lead trips 
• Maintain social media 

Trip Manager 



• Attend one officers meeting and one general meeting per week, run meetings with 
Trip Coordinators as often as needed 

• Facilitate meetings in the absence of the President and Treasurer 
• Manage the trip calendar 
• Monitor sign-ups on the website 
• Organize trip leaders and send them their trip list and information they need to run 

the trip 
• Meet with trip leaders before the trip if they need guidance 
• Mentor Trip Coordinators 
• Lead trips 
• Work with the President to make sure that the final trip report is submitted to 

Club Sports after the completion of a trip 
Assistant Officers 
Trip Coordinators (2 positions) 

• Attend one general meeting per week, attend officers meetings as necessary, and 
attend meetings with Trip Manager as often as needed 

• Work with the Trip Manager to plan trips  
• Research new hiking trails, climbing locations, and camping locations 
• Help train trip leaders 
• Aid Trip Manager in his or her duties as directed by Trip Manager 
• Lead trips 

Historian 
• Attend one general meeting per week, attend officers meetings as necessary, and 

attend meetings with Secretary as often as needed 
• Work with the Secretary 
• Update the website 
• Help secretary maintain social media 
• Design or organize the designing of swag for the club 
• Keep an archive of all trips and post on website 
• Take pictures and collect pictures from other club members 
• Make a slideshow of the semester for the last meeting of the semester 
• Aid Secretary in his or her duties as directed by Secretary 
• Lead trips 

Gear Guru 
• Attend one general meeting per week, attend officers meetings as necessary, and 

attend meetings with Secretary as often as needed 
• Work with the Secretary 
• Make sure the gear closet is clean and organized 
• Keep inventory updated (both the list and labeled gear) 
• Run gear borrowing by DCOC members and create a database for this 
• Organize gear needed for Outing Club trips prior to the departure of the trip or 

delegate this task if unable to do this prep work 
• Make sure all gear is dried, clean, and returned to the closet within one week of 

Outing Club trips 
• Keep a list of gear repairs needed and new gear needed 
• Climbing wall liaison 



• Aid Secretary in his or her duties as directed by Secretary 
• Lead trips 

Logistics Coordinators (2 positions) 
• Attend one general meeting per week, attend officers meetings as necessary, and 

attend meetings with Treasurer as often as needed 
• Work with the Treasurer 
• Communicate with Trip Manager about trips two weeks in advance for number of 

people on each trip in order to: 
o Reserve vans for all trips (or delegate task if neither coordinator is able to 

do so) 
o Shop for or coordinate the purchasing of food for trips, if needed  

• Aid Treasurer in his or her duties as directed by Treasurer 
• Lead trips 

Club Advisor 
• Help with election process 
• Prepare and help organize new officers 
• Lead trips when possible 

MEMBERSHIP 
Membership in the Outing Club is open to all members of the Dickinson College 
community. Requirements for membership are an interest in outdoor activities and 
willingness to work productively in organizing Club events. The Outing Club does not 
discriminate on the basis of race, sex, gender, sexual orientation, creed, religion, or any 
personal beliefs. The Outing Club does not condone or participate in any kind of hazing 
what so ever as part of membership. 
MEETINGS 
Club meetings, like membership, are open to all members of the College community. 
They are to be held weekly except in the case of extenuating circumstances. The 
meetings will be overseen by Officers and the Club Advisor when possible.   
An officers meeting is to be held once a week and all officers are expected to attend.  
Assistant Officers must attend the weekly officers meeting on an as needed basis and at 
least once a month. This meeting is also open to all members of the College community. 
Special meetings will be held at the discretion of the executive board. 
Attendance must be taken at every general meeting.  Additionally, members shall indicate 
on the attendance sheet the number of trips they attended in the past week. This 
information shall be shared with the Rec Sports Department and used to determine 
quorum for officer elections.  
FINANCES 
The Outing Clubs finances are obtained from the Sports Council. Supplementary money 
may be obtained by fundraising activities, Student Senate grant funding, or other 
reasonable means.  Supplementary money must be recorded and must be applied strictly 
to costs incurred by the Outing Club.   
Each Club member is asked to pay $10 dues at the beginning of each academic year to be 
considered an active member of the Club. If a student joins at the start of the spring 



semester, dues will be still be $10. Half of the dues collected in the fall must be set-aside 
for the spring semester. This fee allows members to attend trips and borrow gear. If a 
student has a legitimate reason that they cannot pay their dues, they are still permitted to 
be an active member of the club.  
All gear is available to dues paying members of the club to borrow for personal use. We 
ask that a deposit be made for each gear item. The secretary and the gear guru will work 
together to set deposit amounts as needed. 
ACTIVITIES 
The Outing Club should organize at least one activity per week. These activities may 
include, but are not limited to, rock climbing, canoeing, rafting, hiking, camping, 
backpacking, biking, skiing, caving, and bouldering. Club members must register for trips 
on the official Outing Club website (http://blogs.dickinson.edu/outing-club/). Trip leaders 
determine the trip capacity and spots are filled on a first come, first serve basis given that 
all people who register are students, faculty, or staff at Dickinson, have paid their 
semester dues, and have the appropriate skills for the trip. Trips may be led by Outing 
Club members that have demonstrated sufficient leadership skills and outdoor experience 
for the type of proposed trip.   
Trip Leading:  
The requirements for trip leading vary depending on the intensity of the trip. 

• Day hiking trips can be led by an active Outing Club member who has attended at 
least one hike and who has additionally co-led at least one hike with an 
experienced leader. 

• Day bouldering trips can be led by certified rock wall monitors or Outing Club 
members who have attended at least one outdoor rock climbing trip and who has 
additionally co-led at least one outdoor rock climbing trip with an experienced 
leader. 

• Day top roping trips can be led by certified rock wall monitors or experienced 
Club leaders who have experience setting top ropes.  There must be at least two 
leaders per top roping trip that have prior setting experience. 

• Overnight trips can be led by Club members that have gone through the 
Dickinson College Outing Club Leadership Training or have equivalent training 
such as Dickinson Pre-Orientation Leadership Training, WFA, WFR, or an 
outdoor leadership training school certification.  Dickinson College Leadership 
Training includes CPR and First Aid certification, a Leave No Trace awareness 
workshop, a trip preparedness workshop, and experience leading day trips.     

• Multiday trips can be led by Club members who have previously led overnight 
trips.  

• Members who have limited leadership and/or outdoor experience are encouraged 
to propose trips and co-lead these trips with a more experienced leader in order to 
start the process of becoming a trip leader. 

Outreach Events: 
The Outing Club ought to host at least one outreach event each semester which brings the 
goals of the Outing Club to the greater community.  Ideally, this event will also raise 



funds for an organization in the community or one that aligns with the goals of the Outing 
Club.  Examples of outreach events are the Wild & Scenic Film Festival, Climbing 
Competitions (with donations to another organization), volunteering at Project SHARE, 
or helping on a trail maintenance day at King’s Gap. 
Extended Trips: 
An extended trip is defined as a trip where members are away from campus for two or 
more nights. Each semester the Outing Club hosts at least one extended trip, which 
occurs during Fall Pause during the Fall semester and during Spring Break during the 
Spring semester. These trips can be either run by Outing Club members or an outfitter.  If 
the trip is run by Outing Club members, at least three members must qualify as leaders, as 
described above, and at least one member shall have prior experience on an extended trip 
with the Club. 
Registration for extended trips will follow the same protocol as trip registration defined 
above. Additionally, only members who have attended at least two Outing Club trips and 
who have attended at least 75 percent of general club meetings will be eligible for 
participation on extended trips. If a member has a legitimate conflict with the general 
meeting time, they are exempt from this portion of the requirement. If trip capacity is not 
filled with members who meet both qualifications, members who have not completed 
these requirements can fill those spots on a first come, first serve basis.       
Pre-Orientation Trips: 
The Outing Club works with campus life to offer First Year Pre-Orientation Trips. Outing 
Club responsibilities include being in communication with campus life about these trips 
throughout the academic year and the summer, providing responsible and passionate 
members to lead trips, offering continued outdoor experiences for students when they 
return from their Pre-Orientation trips, and providing gear for the trips to the extent 
possible. 
The Outing Club is not responsible for running the trips, official training for Pre-
Orientation leaders, or providing monetary support.  
Post-Orientation Trips: 
The Outing Club works with campus life to offer First Year Post-Orientation Trips. These 
trips will be co-hosted by the Outing Club and the Office of Campus Life.  The trips are 
planned by both groups and the Outing Club runs the trips.  Outing Club members who 
meet the requirements for leading an overnight trip are eligible to lead Post-Orientation 
trips.  In addition to these leadership requirements, Post-Orientation leaders must attend a 
workshop on how to effectively lead a trip for first years.  
CONSTITUIONAL AMENDMENTS 
Amendments to this Constitution are to be passed in the following manner. Proposals 
shall be brought up to the Executive Board which will review and if necessary revise the 
proposal. The proposed amendment will be brought to the attention of the general body, 
and the general body will vote on it. The proposed amendment will be passed if it gains a 
majority vote.  In order to hold a vote, quorum, as described in the Officers section, must 
be upheld. 



RECALL OF EXECUTIVES 
The effective functioning of the Outing Club relies on the participation of active and 
responsible officers. If any member of the Club believes that an executive is not doing 
his/her duties, he/she shall bring up the issue to the general body at any meeting or to any 
other executive board member, who will then address the club. The issue will be debated 
for up to one hour total; distributed over one or more meetings. At the end of the debate, 
the general body will hold a vote. A majority vote will recall the officer in question. 
Quorum, as described in the Officers section, must be met to hold a vote. The office will 
be filled by means described in the Officer section. 


