Policy Studies 2007-2008 Departmental Review


Policy Studies: Law and Policy / Policy Management (LPPM)

http://alpha.dickinson.edu/departments/law/policy/PolicyStudiesReview.html
Narrative response to Academic Program and Standards Committee

Questions for Departmental Reviews 2007-2008

	1. Describe the current shape of your program/curriculum and place it in the context of the current 

state of the discipline.  Please pay special attention to any changes made since your last 

evaluation, and what you now consider most essential to the program.  May include comments on 

faculty development or staffing needs in the face of changes proposed by developments in the 

field of study.  Be sure to address each of the following:


	a. Describe special strengths in your program and/or areas in which your department is an example of innovation in your field.

	
	What is Policy Studies? “Complex problem solving and analytically sound decision making” are the concepts that serve as the intellectual core of Policy Studies.  Policy Studies students learn how to distill substantive knowledge drawn from various relevant disciplines in order to fuel both (1) the process of understanding the various dimensions of social, economic, and political problems, and (2) the process of building viable solution sets that are framed by ethical norms. All students operate across disciplinary boundaries. 

Policy Studies builds on a common foundation that includes developing within students an appreciation for (1) fluid interdisciplinarity, (2) the contingent nature of knowledge, (3) connections to the wider world beyond the college, (4) principle-based models of leadership, (5) the meaningful application of ethics, and (6) the role of stake holder values in problem analysis and decision making processes. 

Emphasis on utility: Theories of the policy process are taught with an emphasis on how those theories apply (and don't) to practical cases; knowledge with practical utility, in turn, is emphasized both for its own sake and as a means of testing the limits of theory. These core Policy Studies values are communicated in the Foundations course and echoed through the Gateway and Leadership courses (where policy professionals from within and beyond the college are recruited to play a key role), through the Senior Seminar (where students are usually tasked to do hands-on policy problem-solving of their own), and through the required internship (where students learn via the context of practical, hands-on experiences).

Communications:  Emphasis on good clean and concise writing is combined with and stress on public speaking and presentation skills.

Teamwork:  Policy Studies is designed to prepare students for career and community involvement in a world in which teamwork and multiple perspectives are critical.  Much of the work of the world is done in teams, where diverse skills and perspectives are brought to bear on complex problems to create viable solution sets.  Policy Studies majors learn how to work effectively in teams by working in teams throughout Foundations, and sometimes in seminar.  We are also adding team building and dispute resolution as explicit topics in the Gateway and Leadership classes, beginning in spring ‘08.


	b. Describe areas of weakness or areas that need further development to bring you up to current standards in your field.

	
	Communications:  Being a non-traditional, interdisciplinary major not common on liberal arts campuses, students often do not find the major early enough to plan well, and some are not sure what they are getting into when they undertake a Policy Studies major.  

Quality:  Every major should serve the entire student population.  Still, while some of the best and brightest students at the college are attracted to the Policy Studies program, we also receive a fair share of students who would really rather do something else but can not for some reason (e.g., Economics majors who can’t master the quantitative work; International Business and Management students who cannot manage the language requirements in that major).   

Teamwork:  Despite being very clear in our advising and promotion of the program, some students come to the Foundations class unprepared or unwilling to contribute to the teamwork process.  Free riders are a very real problem some years.  We are working hard to address this issues (e.g., better communications beforehand, more accountability on assignments, more content on teamwork and dispute resolution in class), but more may need to be done.  

Writing:  Coaching and tutoring writing is extremely time-intensive, and students in the Writing Center on campus often do not understand the policy “voice” or the kind of technical writing we ask our students to do. We have added student TA’s in the past 2 years, and this has helped some; more may need to done.  

Technology:  We have too a large class in Foundations (40) to have done much with technology in the past.  There is no place on campus that can accommodate that many students with computers, but recent experimentation with laptops in Kauffman Hall may make this possible down the road. We should consider teaming with other departments who might also value a 40 student room with laptop and wireless capability (e.g. Economics, IB&M, Psychology).

Contributing faculty:  Teaching and advising burdens of operating the Policy Studies program are not distributed widely or evenly.   Adding new faculty to the mix (Nadelhoffer from Philosophy, Konger from Economics, Sarcone from International Business and Management) will go a long way toward addressing this problem, but we still may need to formalize the distribution of advisees in some way.  


	c. Describe the pedagogical innovations used by faculty in your department, including practices that you are interested in pursuing. 

 

	
	Team teaching:  Team teaching in the Foundations class has been hallmark of the program since its inception in the early 1980s.  We are looking to do even more team teaching this spring, with team-taught sessions in the senior seminar (Edlin, Pohlman, Hoefler) and in the Gateway-Leadership (Pohlman-Hoefler) classes.

Team learning: The majority of the work for the Foundations course is completed in teams of five students each.  The teams work together as a "consulting group" through the course of the semester and tackle three to four major projects.  Each project has a client and requires a comprehensive background report which finishes up when a set of recommendations are presented by the students' "consulting groups."   

Guest presentations by practicing professionals:  Several courses taught within the major make a special effort to inject law and policy professionals with real-world experience into the course.  The Gateway course (Pohlman) is centered almost exclusively around guest presenters.  The Leadership course (Hoefler) has leaders from various professional contexts present for half of most of the once-a-week class meetings.  The Foundations class typically has 2-3 guest presenters (sometimes joining the class via conference call.)  The seminars have guest presenters on occasion, but guests are not as central to the pedagogical approach used in these courses.  In addition, three of our regularly taught courses (Criminal Procedure, Juvenile Justice, Negotiation and Advocacy) are taught by sitting county judges.  

Service learning:  Doing real-world projects has been part of the senior seminars taught by Hoefler for at least 10 years.  Examples can be seen at: http://tinyurl.com/yqvd46.  The idea here is to put Policy Studies themes into practice helping real clients address real-world challenges.  The Leadership class, new 4 years ago, has also devoted a part of the course to doing team-based service learning projects that give students an opportunity to hone their leadership skills.


	d. Describe the way in which the department meets its "service" role (or roles) to the college and how this fits into the overall program and goals of the department.



	
	The Policy Studies program is more of a service drain than a service provider.  Policy Studies offers no service courses open to the general student body, but our two pre-requisites to the Foundations course (Intro to American Government and Intro to Microeconomics) cause our students to occupy  40 seats a year in service courses taught in Political Science and Economics departments.  In addition, many of our students (20 or more in any given year) take Statistics (Math 121;  one of the most popular service courses on campus) to fulfill the Policy Studies empirical social science requirement.  At the same time, Policy Studies may have one of the highest majors-to-FTE ratios on campus.  We graduate approximately 40 majors per year with about 2 FTE’s (Faculty Teaching Equivalents, 5-course load).  It is also true that faculty teaching in Policy Studies teach service courses in their home departments (e.g., Tynan teaches Microeconomics in Economics, Hoefler and Edlin teach Intro to American Government in Political Science, etc.)


	e. How does the department provide opportunity for majors to fulfill the writing requirement?



	
	The Policy Studies program does not offer any courses designated as “Writing Intensive” (WR) at this time.  The Foundations class is clearly writing intensive, but since much of the work for the course is done in teams, it is hard to trace the writing contributions of individual students.  At the same time, it should be noted that only 3 of 12 required courses for the major are taught exclusively within the Policy Studies program (Foundations, Gateway or Leadership, and seminar), and there are not enough faculty to teach any of these courses as writing intensive (WR courses are capped at 16).  While we acknowledge the importance of writing and emphasize writing in each of the Policy Studies courses we teach, since each member of the Policy Studies faculty also teaches in a home department, we think it is there that the formal WR requirement is appropriately addressed.  


	2. Describe the specific learning goals (including both knowledge and skills) that your department has established for students in your program. Describe the department’s plan and practices for assessing the progress of students toward achieving these goals.


Complex problem solving and analytically sound decision making are the concepts that serve as the intellectual core of Policy Studies.  Specific learning goals for the Policy Studies majors fall under three categories:

	(a) Fundamental knowledge of core concepts from contributing disciplines



	
	Goal:  Students develop an understanding of the core tools of policy analysis in three “foundational” disciplines (policy/politics, economics, and ethics). They learn how to recognize the emergence of particular types of policy problems, to identify the approach being taken to a problem, and understand the complementarities and tension between different perspectives. They are challenged to apply these basic disciplinary tools in the understanding of complex policy issues. Students are also required to develop a rudimentary knowledge of other disciplines as required for the particular policy problems being analyzed.  The Policy Management major emphasizes students’ understanding and ability to apply their understanding of the policy process to real-world policy dilemmas.  Law and policy places more emphasis on students’ ability to discern and apply the relevant legal framework for a particular policy problem.

Assessment:  Students are evaluated in their understanding of core skills by specialists in policy & politics, economics, and ethics in the Foundations course. Students are later assessed in their more advanced understanding of particular “foundational” skills through policy electives and the Senior Seminar. The strength of each students understanding of each body of core skills will depend on the particular electives and senior seminar chosen.  Students understanding of “secondary” areas of knowledge are tested through reading quizzes, in addition to the depth of their analysis in policy binders and papers.




	 (b) Policy analysis skills



	
	Goal:  Research, writing, and analysis are three primary skills students strengthen through the policy major. Policy analysis always involves understanding outside the three “foundational” disciplines – an understanding that includes theories, facts, context, and history. Students learn how to identify background material and acquire the tools for conducting research in new areas. Students learn how to synthesize what is important from available material and to think analytically about the material they read.  Policy writing tends to be formal, but accessible to the educated reader. Students are required to generate a variety of written work products, including memos, cover letters, background reports, executive summaries, and comprehensive policy binders. Students learn to write succinctly, and to take seriously the importance of rewriting. Factual material is often best presented in graphs, tables and charts. Students develop skills in presenting material in such a way as to maximize its clarity for the reader. Team work and public speaking are important skills on which the major places strong emphasis. Students work together throughout the Foundations course. They must learn to get along, brainstorm, play to each other’s strengths, accommodate each other’s weaknesses, schedule work flow, and produce seamless work products in a timely manner. Students learn to speak in a professional and respectful manner in a variety of contexts. 

Assessment:  The quality and sophistication of students’ research, writing and analysis skills are assessed throughout the two cornerstone courses (Foundations at the beginning of the program and the Senior Seminar at the end). Team work is assessed through careful observation by faculty members, student performance as reported by peers via formal peer reviews, in exit interviews, and by student self-reports of work accomplished. Public speaking is assessed by careful observation by faculty members in the Foundations and Senior Seminar courses. Evaluation of the degree to which students pay attention to the importance of “audience” when making public presentations is assessed in a variety of public speaking contexts.




	(c) A policy orientation when confronting novel issues


	
	Goal:  Policy always exists in an historical and cultural context that involves people with different perspectives. Students acquire an appreciation of the complexity of policy problems and a habit of circumspection when approaching a new, or even familiar, topic.

Assessment:  A habit of mind takes time to acquire. The Senior Seminar gives faculty an opportunity to assess students’ progress over their two or three years as Policy Studies majors through the way they approach new policy topics compared to the way in which they approached new topics in the Foundations course.




	3. Describe the way in which Policy Studies fits into and enhances the liberal arts curriculum at Dickinson.


The liberal arts has evolved from the traditional trivium and quadrivium to incorporate those methods and fields of study which are necessary to identify, understand and devise answers to questions posed by life in a contemporary civil society. To quote from President Durden: 

Liberal education is more a way of thinking than specific content, although both are important. The specific disciplines of liberal education-all of which are to be engaged by the student-are called the Liberal Arts and comprise the humanities, social sciences, sciences and the arts. Liberal education embraces and addresses the way in which knowledge is actually used in the world of work and civil society.  Liberal education calls for a creative synthesis between liberal and practical education throughout the course of study. It is intentionally and ultimately pragmatic, while remaining conceptually rigorous. The ultimate accountability of a liberal education is the measure of its graduates to use knowledge thoughtfully in the wider world.


-- “Liberal Education-Our Intellectual Heritage”


http://www.dickinson.edu/about/greeting.html
Policy Studies is a product of the synthesis of the theoretical and practical, and of the various disciplines whose methods and research findings are incorporated in its courses.

Policy Studies core courses adopt ‘hands-on’ methods of teaching. In Foundations and Senior Seminars, students are required to work in teams to develop analyses of policy or legal problems and to propose effective solutions to those problems, tailored to the interests of hypothetical clients. Gateway provides ‘real world’ immersion in the various ways in which policy and law intersect  through its use of legal and policy professionals as guest lecturers. Leadership features leaders from multiple fields as guest lecturers as well as real world community based projects, requiring students to put the lessons of leadership to work.

Both Policy Studies programs of study involve an interdisciplinary synthesis of the disciplines of the liberal arts, in the following ways:

· the methods and research literature span multiple fields, including law, policy studies, economics, political science, ethics, and the issues of concern to Policy Studies span all conceivable fields;

· the faculty members in the program are from multiple disciplines; 

· the requirements for the major program in each include courses from political science, economics, philosophy and religion; 

· core courses in the program, including Foundations, Gateway, Leadership, and the Senior Seminar focus on using interdisciplinary methods to confront, analyze and propose policy solutions to real world problems.

	4.  Describe the way in which your program supports the defining character of Community of inquiry.


To sustain and enhance the College's core mission as an academic community whose heart is the vital collaboration of students, faculty and staff in learning. . . . Strengthen Dickinson's commitment to the teacher-scholar model, in which faculty and students actively engage in the creation of new knowledge through original research, in and among the disciplines, and through active engagement in the wider scholarly world. . . . Support the exploration of new pedagogical approaches that transform students into active learners. . . . Promote and enhance interdisciplinarity at the College.
-- Dickinson College Strategic Plan II: FY06-10 

http://dickinson.edu/plan/planII.htm#defining
Policy Studies is an interdisciplinary program staffed by faculty from Economics, Philosophy, Religion, International Business Management, and Political Science.  It therefore enhances the connections among and between disciplines from its foundation.   In addition, the program requires that students take a range of courses across a number of departments, thereby insuring that students have direct contact with diverse academic perspectives and approaches.  The signature element of the program – the required two-credit, team-taught course (Foundations: LPPM 200) - provides students with an intense interdisciplinary experience.  Starting in the Spring of 2008, the Gateway (LP)/Leadership (PM) courses and the Policy Studies seminars will each have a few plenary sessions that will expose students to diverse policy approaches and methods.  The goal of the plenary sessions is to give students an appreciation of the range of policy issues and problems without sacrificing the expertise and depth of each course or seminar.

Policy Studies produces active student (and faculty) learners by utilizing a number of innovative pedagogical techniques and strategies.  For example, in Foundations (LPPM 200) the students have real-world clients for whom they must produce binder projects that address real policy problems and issues.  In this way, students confront “real” problems, not academic hypothetical situations or theoretical imaginary scenarios.  The LP Gateway and PM Leadership course bring active professionals into the classroom to share their insights with students regarding the way that law establishes the parameters of policy-making and the means through which policy is made and implemented.  In short, the Policy Studies classroom tries to replicate the active problem-solving approaches of the outside world.  Field trips (e.g., Camden Yards in Baltimore or to national security think tanks in Washington, D.C.) bolster the program’s commitment to active learning.  

In addition, Hoefler’s PM Senior Seminar and Leadership courses are heavily invested in service learning through “legacy projects” (real-world projects designed to leave a positive policy legacy).  The students take an active role in giving something significant back to the community by leaving behind something worthwhile, for example (http://tinyurl.com/yqvd46): 
· DVD projects for local non-profits;

· the Dickinson-Carlisle web project;

· international parking signs;

· college student concerts at the Carlisle Area Early Learning Center;

· flex-points for Project Share, and;

· various initiatives related to Katrina relief.  

In his LP seminar, Pohlman uses mock arguments to actively engage students in the dilemmas of national-security law.  The students are divided into two teams and they argue an important case in front of a panel of judges recruited from the Dickinson School of Law of Penn State University.  These mock arguments are a quintessential form of learning by doing.  Lastly, Pohlman has published a textbook on recent cases involving law and terrorism that provide the materials for the mock arguments, thereby blending his scholarship and his Policy Studies teaching in accordance with the teacher-scholar model implicit in a community of inquiry.  In his Gateway course Pohlman used the acquisition and clean-up of the Kaufman Building as a case study of environmental policy making.  Nick Stamos, Dana Scaduto, Ken Shultes, and Dickinson’s consultants and attorneys cooperated in this segment of the course.  

	5. Describe the ways in which the department provides opportunities for students to pursue independent study/research within your program. Include specific examples of projects undertaken and how these have enhanced the student learning experience.


All majors with a GPA above 3.4 have the opportunity to pursue independent research that has the potential to culminate in the award of “honors” in their respective major. Guidelines for honors are available on the Policy Studies web site (http://alpha.dickinson.edu/departments/law/policy/base.html).

Students have pursued a wide range of topics for their independent and honors research in recent years. Last year a record 5 students pursued honors, writing on: 

· the No Child Left Behind Act; 

· women and sexual crime in Pennsylvania; 

· collaborative divorce; 

· the future of brownfield sites, and;

· nonprofit regulatory policy. 

These projects significantly enhanced the students’ learning experiences by allowing them to write on topics of personal interest. The honors experience allowed students to undertake in-depth research into topics they may only have touched upon in other Policy Studies courses and to combine analytical tools and skills they have acquired through a number of courses. Pursuing honors gives students a valuable opportunity to defend their own research and writing to a panel of critical readers of their work at the end of their senior year.

	6. Describe the ways in which the department routinely and deliberately enhances diversity of its faculty. Where does the department see room for improvement? What is needed to enhance these efforts? 


The faculty has a good gender balance with three female and four male faculty members. One female and two male faculty members have recently joined the program and will teach courses in the major during the next two years. Within  this larger group we have two international faculty members and almost all of us have international research or teaching experience. We do not currently have any faculty members of color, but recognize that our students take a large number of courses offered by other departments. Students select from courses taught by a diverse group of Dickinson faculty.

	Questions and points of concern


1.  Specific topics and points of concern for APSC to use in preparing questions about the department for the external review team (focusing on role of the department within the college as a whole).  

	(1) What opportunities does the sustainability initiative and proposed “Sustainability Center” offer for the Policy Studies program? What can Policy Studies faculty and students do to support and embrace the initiative?

(2) Is the interdisciplinary balance of Policy Studies about right? Or, are we too heavily rooted in a particular department or division?

(3) Is the lack of a full-time Policy Studies faculty member a particular challenge for the program? If so, what should a dedicated Policy Studies faculty member look like in terms of intellectual background and place within the College?




2.  Specific questions for the external reviewers pertaining to the field-specific goals of the department (both in teaching and scholarship) and strategies by which to achieve them.

	(1) How might we invigorate the Policy Studies majors from the student’s perspective (particularly outside the classroom)?
(2) How can we best capitalize on the semester-long, internship-based program Dickinson collaborates on with The Washington Center (TWC)? http://alpha.dickinson.edu/departments/twc/
(3) For those who do internships on their own, what challenges and opportunities does the new “transcript notation” scheme for internships present? How do we ensure that these experiences serve to enhance the student’s major course of study?
http://www.dickinson.edu/career/student/interntranscript.html
(4) How might we attract a larger number of better students to the major? Or, how might we avoid being the default major for students unable to meet the requirements for a preferred alternative?




3.  Questions for “partner” departments and programs involved directly in long-term departmental activities (including the nature of the partnership and current contact information).  

	(1) For Global Education: What rigorous study abroad opportunities could be made available to Policy Studies majors? UEA has strong environmental policy offerings that make the Norwich program attractive. DIS possibilities are under consideration Other than these and TWC, where should we direct our majors?  http://alpha.dickinson.edu/departments/law/policy/global.html
(2) For Environmental Studies: If the sustainability initiative leads to a new hire with a background in environmental policy, how might we strengthen the connection between Policy Studies and Environmental Studies?
(3) For Economics, Environmental Studies, IB&M, International Studies, Math, Sociology, American Studies, Philosophy, and Political Science:  Would it be possible to give priority to Policy Management/Law and Policy majors for those classes that have a strong policy component or are good courses for certain policy requirements? What other connections could be made between your department and Policy Studies?
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