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Date:  10/3/18 
 
From: Prof. J. Hoefler, Coordinator, Policy Studies program 
 
To:  Academic Program and Standards Committee (APSC) 
 
RE:  10-Year Program Review; Response to questions posed by APSC 
 
Cc:  Deb Bolen, Assistant Provost of Academic Affairs 
 
 
The contributing faculty in the Policy Studies program undertook a 10-year review of its program during 
the 2017-2018 academic year. The Policy Studies faculty then was granted some extra time to APSC’s 
April 9 post-External Report memo (requesting responses to questions raised the External Evaluators) so 
that we could include our new colleague, Prof. Katie Heard (replacing Prof. Doug Edlin) in discussions. 
This was important given the central role Katie will play in anything we decide to do going forward.     
 
The current group of contributing faculty1 have now had a chance to meet and discuss APSC’s memo and 
we provide our responses below.   
 
Regarding the Policy Management major, what does the department think of the following: 
 
Redefining the 
programs’ 
focus. 

After a good deal of soul-searching, the contributing faculty have concluded, given 
imminent retirements and other demands on faculty time, that the Policy Management 
major is no longer sustainable and might best be retired in its current form.   
 
The proposed plan would provide for the teaching of one more edition of the 
Foundations course (as previously scheduled, Spring’19). Then two more rounds of 
the required capstone courses (PMGT 301: Policy & Leadership; PMGT 401: Senior 
Seminar) would be taught in Fall of ’19 and Fall ’20.  This would ensure that all PMGT 
majors in the pipeline would be able to complete their major requirements for 
graduation, with the last round of PMGT majors graduating in Spring ‘21.   
 
In the interim, we would open discussions with SINE and/or IBNM faculty to see if 
PMGT might be reborn in some form as a collaboration with one or the other of those 
programs at some point in the future.    

Possible 
curricular 
changes. 

Combining 
aspects of the 
SINE, INBM & 
PMGT 
programs. 

 
Regarding the Law & Policy major, what does the department think of the following: 
 

Creating 
“tracks” within 
the major? 

We see no particular benefit to this suggestion, nor do we think it practical. Rather, we 
think it prudent to deepen the legal course content for the major in two ways:  
 

• Elimination of the Policy Management major makes it possible to refocus and 
broaden the law content in an updated WID Foundations course (LAWP 220: 
Foundations in Law and Policy; course proposal attached). 

  
• We also have decided to require either Constitutional Law I (POSC 220) or 

Constitutional Law II (POSC 221) for all LAWP majors.2 
 
  

                                                        
1 Hoefler, Pohlman, Heard (Poli Sci), Feldman (Philosophy), Donaldson (Religion), Tynan, Hawks (Econ).  
  
2 POSC 220 and POSC 221are stand-alone courses; they are not linked as part of a 2-course sequence).   
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Regarding the Law & Policy major (continued) 
 
Updating the list of 
courses that satisfy the 
Empirical Social Analysis 
requirement? 

Of course; a good suggestion that we have incorporated into the updated 
advising sheet (attached).   

Reconceiving the LAWP 
300 Gateway course. 

The contributing faculty note that teaching the LAWP 300 Gateway course 
has been somewhat problematic almost since its inception.  We propose 
retiring this course from the books.  

Requiring an ethics 
course? 

We agree with this suggestion and propose adding an Ethics Elective to 
the LAWP major.  

Creating a mentor 
program w/ Dickinson 
School of Law? 

We have opened lines of communication with the law school and are 
making progress on developing a closer working relation with their faculty 
and their students.  
 

• Our majors committee is now exploring opportunities to interact 
(e.g., socializing and mentoring) with Law Lion Ambassadors (a 
law student group at Penn State Dickinson School of Law). 

 
• Faculty and students from both institutions will be working together 

on a jointly-sponsored visit to Dickinson/DSL by the judges who sit 
on the PA Commonwealth Court in fall ’19. In addition to hearing 
oral arguments on a case of interest here in Carlisle, the 
Commonwealth Court judges have agreed to meet with students 
during a lunch-and-learn session immediately thereafter. 

 
 

The reviewers thought it might be beneficial to refocus on the purposes of the LAWP/PMGT 200 
gateway course.  What does the department think regarding the skills and content of the course as a 
basis for future work in the major, an experiential component for the course, and who might teach the 
course? 

 
We propose retiring the LAWP/PMGT 200 Foundations course in accordance with the planned retirement 
of the PMGT major (covered on p. 1, above).  We are in the process of conceiving a new LAWP-only 
gateway course, which would be taught for the first time by Katie Heard in AY 18/19.  The course 
proposal is attached.   
 

As for the 300-level course in both majors, the reviewers commended the integration of guest speakers 
and alumni with policy and business experience in the PMGT 301 course.  Does the department 
believe it is possible to utilize some of those ideas in the LAWP 300 course, for which students find it 
difficult to see the value and purpose of the course? 

  
This question is rendered immaterial since we propose retiring the LAWP 300 Gateway course as part of 
re-imagining the LAWP major. At the same time, we will retitle the PMGT 301 (Policy and Leadership) 
course as LAWP 301. This course will now count as a policy elective for LAWP majors.    
 
Overall, we found the review process quite helpful and stimulating, and we look forward to implementing 
some fairly substantial revisions to the Law and Policy major as a result.   


