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Do not try this, unless… 

1)  You have a President that embraces the idea of 

sustainable agriculture; 

5) You are single or have a spouse that understands 

your work obsession; and 

2) You have a creative and sociable garden/farm 

manager, who is rewarded by the livelihood of 

producing food; 

3) You are good at managing paperwork, or have 

someone on staff that is;  

4) You have committed and interested colleagues and 

students that share your vision;  

6) You are already tenured and have achieved full rank. 



Erie, PA 

Lake affects 

local climate 

for growing. 

February 25, 2010 

Our situation 



Mercyhurst main campus 

Mercyhurst 

West Farm 

25-minute drive 

to get to farm   

Lake Erie 

As of this fall, we have student garden 

initiatives underway on both campuses. 



Objectives: 

Demonstrate sustainable land use 

principles: year-round food production for 

local use on college-owned properties 

Utilize gardening and food production 

facilities to strengthen current programs 

and cultivate new academic opportunities 

 Utilize gardening activities to broaden 

connections into community 

 



Former  

seminary site 

College 

Garden site 

(14.5 acre)  

 Layout of farm 

and garden 

405 acres total: 

260 acres leased to  

“conventional” farmer producing 

field corn, sweet corn, cabbage, 

and tomatoes 

Organic farm 

neighbor and 

source of 

compost 

No water or 

electricity 



Year 1 – 2009 

Planted 

directly into 

compost 

Made lots of mistakes 

but also had some successes 



 Garden development:  

2009-2011 

Summer 2009: 

0.5 acre intensive 

production area  

tomatoes, beans, 

peas, potatoes, 

 squash, hops, herbs,  

soil restoration  

research plot (SRRP)  

Fall 2009:  

Cover crop 

 (clover and oats)  

Greenhouse built for 

herbs & spices; 

cistern constructed 

SRRP 

Spring 2010: 1.0 acre 

intensive production  

Added onions, 

melons, peppers, 

sweet potatoes, 

pumpkins, sunflowers 

and others; honeybees  

2011: 2.0 acre  

intensive production 

More perennials, 

fruits, rotation, new 

research areas; 

about 7 acres used 



Garden Manager: 

Timothy Boucher 

Mastermind of 

sustainable garden 

innovations 

Companion 

planting 



Peas, cucumbers 

and lettuce 

grown together 

Main campus grass 

clippings to suppress 

weeds between the rows 

Rainwater and snow-melt 

collection system for 

greenhouse 

2500-gallon cistern for 

greenhouse watering 



Low-input 

winter food 

production 

Herbs, spinach, 

collards, radishes, 

carrots 

Cold frame built on main campus 

 for early spring and fall start-ups  



3 kW solar panel system to be 

installed at farm this fall, with 

grid-tie connection 



Food production and marketing 

Deliver produce to campus food service 

Two local farmers markets 

Direct sales to local restaurants 

Donation of unsold produce to food bank 

       (nearly 5 tons in 2011) 



People make this all happen. 







Academic Elements 

Academic departments  

Student Research & Courses  

New academic programs 

Service activities 



Academic 

Departments 

Biology 

Art 

Hospitality 

Management 

Foreign 

Languages 

and Cultures 



Introduction to Sustainability Studies course 

50-150 students per year: service hour work site  



Studio Art course: 

3-D design 

Three sisters sculpture 

and garden 



Student-involved research 

 and demonstrations 

Soil restoration science 

Entomological research 

Organic weed management 

Perennial polyculture 



Botany and Plant Propagation 

classes of Dr. Marlene Cross 

Mycorrhizal fungi 
Soil bacteria  

Soil Restoration Science: Effects of soil amendments on 

C-sequestration and microbial communities 



Marlene Cross:  

Cell Biology and Genetics courses, 

undergraduate research 

New research 

on garlic 



Entomology and Field Ecology courses: 

Dr. Mike Elnitsky and students 





Weed management research 

The case of the 

ragweed-overrun 

onion field 





Barley does a great job of 

suppressing ragweed. 



Experiment in perennial polyculture 

Elderberry 

Plus 

Groundnut 



Academic programs launched 

Sustainability Studies Concentrations in  

    Chemistry and Biology 

Sustainability Studies Minor & Major 

Post-Bac Certificate in Sustainability Studies 



Community Outreach 

City of Erie School District  

April 2010  

Jefferson Elementary  



EarthForce 

June 18, 2010 

60 children 



Our greatest challenges? 

2) Achieving economic sustainability, such 

that farm-associated income equals or 

exceeds monetary costs, in the absence 

of “subsidies” 

 academic programs are needed that attract 

and retain more tuition-paying students 

3) Figuring out what to do with the rest of 

the farm!!! 

 advancement of larger-scale educational 

initiatives in sustainable agriculture 

1)  Transportation  frustration  25-min drive  



Challenge 1:  Main Campus Edible Forest Garden Project 

Length of scale 
line = 50 m 

Proposed 
Project Area 

Location of 
Warde Hall 



Challenge 2: New academic programs 

on  the drawing board 

 

Certificate programs 

     Sustainable horticulture and landscaping 

     Renewable energy technology 

Community classes (for credit or non-credit) 

      Organic gardening series 



This experiment in 

community instruction 

did not succeed in 2011 

 



Partnership possibilities with 

 Renewable Energy Technology Program 

http://www.sportsmanshabitat.com/wp-content/uploads/2011/04/ibew-local-58-fishing-tournament.jpg


Former  

seminary site 

College 

Garden site 

(14.5 acre)  

 Challenge 3: Future 

development of the 

farm 

When our 

conventional farmer 

partner retires, what 

will we do the 

remaining 390 acres? 



Mark Shepherd's 106 acre 
permaculture farm in 

Viola, Wisconsin 



Invitation to Adventure: 

Join me on a 1-week travel tour of 

perennial polyculture projects in 

New York, Ohio, Michigan, 

Wisconsin, Minnesota, Iowa, 

Missouri, and Kansas 

Mid-July 2001 

Restoration Ecology  and Perennial Polyculture 

 

Contact jcampbell@mercyhurst.edu for more details 
 

mailto:jcampbell@mercyhurst.edu

